FRANKLIN TOWNSHIP COUNCIL
ANNUAL RETREAT SUMMARY
SUNDAY, JANUARY 25, 2009

Call to Order

Pledge of Allegiance

Roll Call

Order of Business — Everything Presented and Discussed

1:00 pm — 1:30 pm - - Financial Outlook (Kenneth W. Daly)

1:30 pm — 2:30 pm - - Goal Setting Process (Deputy Mayor Glicklich)

2:30 pm - 3:30 pm - - Operational Audit (Susannah Leigh, Matrix Consulting Group)

3:30 pm — 4:00 pm - - Public Discussion (2 minutes per speaker)

Adjournment



